EAST CEDAR CREEK FRESH WATER SUPPLY DISTRICT
MINUTES FOR WEDNESDAY MAY 21, 2025, 12:30 PM

1. A meeting of the Board of Directors for East Cedar Creek FWSD was held at the
Administration building in Gun Barrel City, Tx on May 21, 2025. The meeting convened at
12:30pm, President Jim Willi presiding.

Pledge of Allegiance.

Members present in person were, President Jim Willi, Vice-President Larry Bratton, Secretary

Terri Bradley, Director Rob Rea, Director Ted Henley, and Director Michael Divine. Absent was

Director Pat Mullaney. Other attendees in person were General Manager James Blodgett, and

Office Manager Angie Crowsey, Operations Manager Shawn Zbleski, Chief Water Operator

Anthony McLaughlin, Shriram Manivannan/KSA Engineers, and Russell Slator/The Monitor.

Other attendees by telephone/video conference were Kerri Russ/Customer.

A quorum was established.

Motion was made by Mr. Bratton and seconded to adopt the Agenda. Motion carried

unanimously.

6. Discuss and/or take action to approve the minutes from the regular meeting on April 16,
2025. Motion was made by Ms. Bradley and seconded to approve the minutes from the regular
meeting on April 16, 2025. Motion carried unanimously.

7. Public Comments. Ms. Russ who was on video, wanted to discussed the recent water outage
due to a contractor hitting a water line that runs under water and feeds the Deer Island area
which is where she resides. Ms. Russ asked who pays for these kinds of incidents and asked if
the District was considering putting up markers like buoys in the area to warn of underwater
lines. Mr. Blodgett advised that the costs is a sticky situation, and the District normally will
speak to the contractor and find out who is at fault. As far as markers, Mr. Blodgett advised
that in 2022 the District had a master plan developed and this line was in that plan for
relocate/bury to help prevent these types of occurrences. Mr. Blodgett also noted that due to
this most recent incident he has contacted the District's engineers and requested that they
start research to see when the District can start the project to relocate and bury this line.

8. Consent Agenda: The Board did not pull any items out for separate discussion.

a. KSA Engineer's Report
i. Task Order #24 General Services
ii. 2022 Bond Projects.
1. Task Order #101210 NWWTP Catwalk 2. Task Order #101212 SWWTP Improvement
3.Task Order #101213 Brookshire GST. 4. Task Order #101214 Lift Station Improv 57 & 59
iii. Task Order #103767 South WWTP Permit Renewal.

b. General Manager's Monthly Report.
i. Key Monthly Activities. ii. Staff Changes. iii. Work Orders. iv. Project Status. v. Operations Report.

Motion was made by Mr. Divine and seconded to approve the consent agenda. Motion carried
unanimously.

9. Discuss and/or take action to approve to repair Truck #40’s roll off box not to exceed
the amount of $10,000 for a budgeted 2025/2026 capital expenditure to be paid out of the
Operating Reserves. Motion was made by Mr. Rea and seconded to approve to repair Truck
#40's roll off box not to exceed the amount of $10,000 for a budgeted 2025/2026 capital
expenditure to be paid out of the Operating Reserves. Mr. Blodgett gave a brief description of
the roll off box issues. Motion carried unanimously.

10. Discuss and/or take action to approve to purchase new tires for Truck #40 not to exceed
the amount of $4,500 for a budgeted 2025/2026 capital expenditure to be paid out of the
Operating Reserves. Motion was made by Ms. Bradley and seconded to approve to purchase
new tires for Truck #40 not to exceed the amount of $4,500 for a budgeted 2025/2026 capital
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expenditure to be paid out of the Operating Reserves. Mr. Blodgett gave an overview of the
cost breakdown for these tires. Motion carried unanimously.

11. Discuss and/or take action to approve to repair, replace, and/or upgrade computers not
to exceed the amount of $10,000 for a budgeted 2025/2026 capital expenditure to be
paid out of the Operating Reserves. Motion was made by Mr. Bratton and seconded to
approve to repair, replace, and/or upgrade computers not to exceed the amount of $10,000 for
a budgeted 2025/2026 capital expenditure to be paid out of the Operating Reserves. Ms.
Crowsey advised that the District has 17 computers, 10 tablets, and 3 laptops and she works
with the District's IT company who will make recommendations for upgrades or replacements
as needed. Ms. Crowsey also advised that since the administrative staff sometimes will use
company laptops after hours for on-call, she wanted to make sure that there wasn't a need to
upgrade the software including consideration of a virtual private network (VPN). Motion carried
unanimously.

12. Discuss and/or take action to approve an additional $5,000 to repair the NWWTP belt
press for a unexpected expenditure 2024/2025 capital improvement expenditure to be
paid out of the Operating Reserves account. (Originally approved $5,000 how would be
$10,000). Motion was made by Mr. Divine and seconded to approve an additional $5,000 to
repair the NWWTP belt press for a unexpected expenditure 2024/2025 capital improvement
expenditure to be paid out of the Operating Reserves account. Mr. Blodgett gave an overview
of the issues that the District is having, including problems with the gear box. Motion carried
unanimously.

13. Discuss and/or take action to approve to purchase a Chlorine Regulator for the North
WWTP not to exceed $3,500 for an unbudgeted 2025/2026 capital expenditure to be paid
out of the Operating Reserves account. Motion was made by Mr. Henley and seconded to
approve to purchase a Chlorine Regulator for the North WWTP not to exceed $3,500 for an
unbudgeted 2025/2026 capital expenditure to be paid out of the Operating Reserves account.
The Board and Mr. Blodgett discussed this line item, and it was noted that this is a compliance
issue. Motion carried unanimously.

14. Discuss and/or take action to approve to purchase shoring boxes not to exceed the
amount of $21,000 for an unbudgeted 2025/2026 capital expenditure to be paid out of
the Operating Reserves. Motion was made by Mr. Bratton and seconded to approve to
purchase shoring boxes not to exceed the amount of $21,000 for an unbudgeted 2025/2026
capital expenditure to be paid out of the Operating Reserves. Mr. Blodgett gave the board a
brief overview of the need for the shoring boxes and how the District would utilize these for the
safety of the employees. Motion carried unanimously.

15. Discuss and/or take action to approve the sale of surplus equipment and property and
to authorize the General Manager to accept any reasonable sealed bid offers. Motion was
made by Mr. Divine and seconded to approve the sale of surplus equipment and property and
to authorize the General Manager to accept any reasonable sealed bid offers. Ms. Crowsey
advised them of the two vehicles which were listed in the Board packet that would be sold as
surplus. Motion carried unanimously.

16. Discuss and/or take action to approve to transfer $314,031.89 from Bond Interest and
Sinking CD into Operation Reserve account to pay the bond debt payments due on July
1st, 2025. Motion was made by Mr. Rea and seconded to approve to transfer $314,031.89
from Bond Interest and Sinking CD into Operation Reserve account to pay the bond debt
payments due on July 1st, 2025. Motion carried unanimously.

17. Committee Reports.

a. Operations Committee. There was no report.
b. Personnel Committee. There was no report.
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c. Finance Committee. There was no report.
18. Review and discuss the April 2025 financial reports. The Board reviewed the financials for
April 2025 noting that the debt ratio looked good.
19. Discuss and/or take action to approve the payment of bills. Motion was made by Ms.
Bradley and seconded to approve the payment of bills. Motion carried unanimously.
20. Motion was made by Mr. Bratton and seconded to adjourn. Motion carried unanimously. The
Board adjourned our of the meeting at 12:59pm.
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