


EAST CEDAR CREEK FRESH WATER SUPPLY DISTRICT 

REGULAR MEETING WEDNESDAY SEPTEMBER 17, 2025, 12:30 PM 
AGENDA 

1. Call meeting to order.
2. Pledge of Allegiance.
3. Roll call.
4. Establish a Quorum.
5. Adopt the Agenda.
6. Discuss and/or take action to approve the minutes from the regular meeting on August 20, 2025.
7. Public Comments.
8. Consent Agenda: All matters listed under the Consent Agenda are considered to be routine by the

Board of Directors and will be enacted by one motion. There will not be a separate discussion on these
items. If discussion is desired, that item will be removed from the consent agenda and will be
considered separately.

a. KSA Engineer's Report
i. Task Order #24 General Services
ii. 2022 Bond Projects. 1. Task Order #101210 NWWfP Catwalk 2. Task Order #101212

SWWTP Improvement 3.Task Order #101213 Brookshire GST. 4. Task Order #101214 Lift
Station lmprov 57 & 59

iii. Task Order #103767 South WWTP Permit Renewal.
b. General Manager's Monthly Report.

i. Key Monthly Activities. ii. Staff Changes. iii. Work Orders. iv. Project Status. v. Operations Report.
9. Discuss and/or take action to approve to purchase chemical pumps (chlorine regulators) for the water

treatment plants not to exceed the amount of $7,000 for a budgeted 2024-2025 capital improvement
expenditure to be paid out of the Operating Reserves account.

10. Discuss and/or take action to approve to purchase lift station pumps not to exceed the amount of
$50,000 for a budgeted 2025-2026 capital improvement expenditure to be paid out of the Operating
Reserves account.

11. Discuss and/or take action to approve to purchase an actuator valve from Machining & Valve
Automation Services (MVA) for the NWWTP in the amount of $19,680.00 for an unbudgeted 2025-2026
capital improvement expenditure to be paid out of the Operating Reserves account.

12. Discuss and/or take action to approve for Texas Underground, Inc to repair the Jetter in the amount of
$3,889.47 for an unbudgeted 2025-2026 capital improvement expenditure to be paid out of the
Operating Reserves account.

13. Discuss and/or take action to approve to pay Charter Machine Company to evaluate the belt press
drive and motor issues not to exceed the amount of $11,000.00 for an unbudgeted 2025-2026 capital
improvement expenditure to be paid out of the Operating Reserves account.

14. Discuss and/or take action to approve Integrity Services of Tx to replace an air conditioner at the Field
Utility Service Center not to exceed the amount of $7,500.00 for an unbudgeted 2025-2026 capital
improvement expenditure to be paid out of the Operating Reserves account.

15. Discuss and/or take action to approve to purchase four (4) motors and pumps for the McKay WTP not
to exceed the amount of $28,000.00for an budgeted 2025-2026 capital improvement expenditure to be
paid out of the Operating Reserves account.

16. Discuss and/or take action to approve an employee awards and recognition dinner for the Board and
employees.

17. Committee Reports.
a. Operations Committee. b. Personnel Committee. c. Finance Committee

18. Review and discuss the August 2025 financial reports.
19. Discuss and/or take action to approve the payment of bills.
20. Discuss open/vacant board member position.
21. Motion to adjourn.

Notice of this meeting was posted on Friday September 12, 2025, at 5pm. 


