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EAST CEDAR CREEK FRESH WATER SUPPLY DISTRICT
MINUTES FOR WEDNESDAY SEPTEMBER 17, 2025, 12:30 PM

1. A meeting of the Board of Directors for East Cedar Creek FWSD was held at the
Administration building in Gun Barrel City, Tx on September 17, 2025. The meeting convened
at 12:30pm, President Jim Willi presiding

Pledge of Allegiance.

3. Members present in person were, President Jim Willi, Vice-President Larry Bratton, Secretary
Terri Bradley, Treasurer Pat Mullaney, and Director Michael Divine. Absent was Director Ted
Henley. Other attendees in person were General Manager James Blodgett, Office Manager
Angie Crowsey, and Chief Water Operator Anthony McLaughlin. Other attendees by
telephone/video conference were Russell Slator/The Monitor.

4. A quorum was established.

5. Motion was made by Mr. Bratton and seconded to adopt the agenda. Motion carried
unanimously.

6. Discuss and/or take action to approve the minutes from the regular meeting on August
20, 2025. Motion was made by Mr. Mullaney and seconded to approve the minutes from the
regular meeting on August 20, 2025. Ms. Crowsey advised that there was one change that
was made before the minutes were presented in the board packet for a word spelling
correction. Motion carried unanimously.

7. Public Comments. Mr. Bratton asked about the testing requirements for plastics in water. Mr.
Blodgett advised that the testing is for PFAs and UCMRs and advised that the District is
currently obligated to perform these tests and they are posted online with TCEQ and in the
District's annual drinking water quality reports. The Board discussed the temporary disinfectant
conversion from chloramine to free chlorine that the District will be doing in October. Mr.
Mclaughlin gave a brief overview of the process and noted as the public notice states that
during the conversion customers may experience taste and odor changes.

8. Consent Agenda: The Board requested all KSA Engineer’s report and 8b(i) be discussed.

a. KSA Engineer's Report
i. Task Order #24 General Services
iil. 2022 Bond Projects. 1. Task Order #101210 NWWTP Catwalk 2. Task Order #101212
SWWTP Improvement 3.Task Order #101213 Brookshire GST. 4. Task Order #101214 Lift
Station Improv 57 & 59
iii. Task Order #103767 South WWTP Permit Renewal.
b. General Manager's Monthly Report.
i. Key Monthly Activities. ii. Staff Changes. iii. Work Orders. iv. Project Status. v. Operations Report.

N

Without objections the Board discussed the following consent agenda items.

8.a.(i) Task Order #24 General Services. Mr. Blodgett gave a brief overview of all utility reviews
projects. For the Pier 334 project, our engineers are working with the contractor’s engineers
because they will have to have a dedicated 6" or 8" pressure sewer main from that facility tying
into the District’s main before they can begin the work on the water portion. There is no response
from the contractors for Hunny Bear so that project may be able to be removed. On the Sand Bar
project, the District has corresponded with them a few times. For the Brookshire brothers, there
has not been any communication with them for a while. For the HTeaO project, there has not been
any communication with them for a while. For 125 Ridge Road project, the customer was working
to get an engineer to draw up and submit plans. The RV Park project is going out by highway 175
and 334 has requested a will serve letter but we are still not sure if they will be moving forward yet
but they did mention some other building options including apartments and a truck stop. The
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Board asked Mr. Blodgett to reach out to the contacts for these projects to get an update on their
intention and status of these projects.

8.a.(ii) #1 Task Order #101210 NWWTP Catwalk. Mr. Blodgett advised the Board that he has
asked KSA to move forward with a task order for this project.

8.a.(ii) #2 Task Order #101212 SWWTP Improvement & #4 Task Order #101214 Lift Station
Improv 57 & 59. Mr. Blodgett advised that they were close to signing the final contract for this
project.

8.a.(ii) #3 Task Order #101213 Brookshire GST. Mr. Blodgett gave a update on this project
advising that the contractors were finishing up the electrical portion and they had one more tie in.
8.a.(iii) Task Order #103767 SWWTP Permit Renewal. The District has received the draft permit
and are waiting on TCEQ to approve it.

8.b.(i) Key Monthly Activities. An attempt to show an overhead sample video failed and it was
noted that they will try to view it again later in the meeting.

Motion was made by Mr. Mullaney and seconded to approve the consent agenda. Motion carried
unanimously.

9. Discuss and/or take action to approve to purchase chemical pumps (chlorine
regulators) for the water treatment plants not to exceed the amount of $7,000 for a
budgeted 2024-2025 capital improvement expenditure to be paid out of the Operating
Reserves account. Motion was made by Mr. Henly and seconded to approve to purchase
chemical pumps (chlorine regulators) for the water treatment plants not to exceed the amount
of $7,000 for a budgeted 2024-2025 capital improvement expenditure to be paid out of the
Operating Reserves account. Motion carried unanimously.

10. Discuss and/or take action to approve to purchase lift station pumps not to exceed the
amount of $50,000 for a budgeted 2025-2026 capital improvement expenditure to be paid
out of the Operating Reserves account. Motion was made by Ms. Bradley and seconded to
approve to purchase lift station pumps not to exceed the amount of $50,000 for a budgeted
2025-2026 capital improvement expenditure to be paid out of the Operating Reserves account.
Mr. Blodgett advised that this is something the District budgets for every year as a capital
expenditure due to getting a better price by buying them in bulk. Motion carried unanimously.

11. Discuss and/or take action to approve to purchase an actuator valve from Machining &
Valve Automation Services (MVA) for the NWWTP in the amount of $19,680.00 for an
unbudgeted 2025-2026 capital improvement expenditure to be paid out of the Operating
Reserves account. Motion was made by Mr. Henley and seconded to approve to purchase an
actuator valve from Machining & Valve Automation Services (MVA) for the NWWTP in the
amount of $19,680.00 for an unbudgeted 2025-2026 capital improvement expenditure to be
paid out of the Operating Reserves account. Mr. Blodgett gave an brief overview of issues and
how this valve works. Motion carried unanimously.

12. Discuss and/or take action to approve for Texas Underground, Inc to repair the Jetter in
the amount of $3,889.47 for an unbudgeted 2025-2026 capital improvement expenditure
to be paid out of the Operating Reserves account. Motion was made by Mr. Henley and
seconded to approve for Texas Underground, Inc to repair the Jetter in the amount of
$3,889.47 for an unbudgeted 2025-2026 capital improvement expenditure to be paid out of the
Operating Reserves account. Mr. Blodgett advised that the jetter started having a water leak
and that the District took the jettter to the vendor for the repair. Motion carried unanimously.

13. Discuss and/or take action to approve to pay Charter Machine Company to evaluate the
belt press drive and motor issues not to exceed the amount of $11,000.00 for an
unbudgeted 2025-2026 capital improvement expenditure to be paid out of the Operating
Reserves account. Motion was made by Mr. Divine and seconded to approve to pay Charter
Machine Company to evaluate the belt press drive and motor issues not to exceed the amount
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of $11,000.00 for an unbudgeted 2025-2026 capital improvement expenditure to be paid out of
the Operating Reserves account. Mr. Blodgett advised that the rental belt press was returned
and that the District’s belt press started having some issues again so the company who made

- the belt press will be coming onsite to evaluate the issues to help get them resolved. Motion
carried unanimously.

14. Discuss and/or take action to approve Integrity Services of Tx to replace an air
conditioner at the Field Utility Service Center not to exceed the amount of $7,500.00 for
an unbudgeted 2025-2026 capital improvement expenditure to be paid out of the
Operating Reserves account. Motion was made by Mr. Mullaney and seconded to approve
Integrity Services of Tx to replace an air conditioner at the Field Utility Service Center not to
exceed the amount of $7,500.00 for an unbudgeted 2025-2026 capital improvement
expenditure to be paid out of the Operating Reserves account. Mr. Blodgett advised that there
are two air conditioners, and this one went out so next year we will be budgeting for the
second one because it has also started having issues. Motion carried unanimously.

15. Discuss and/or take action to approve to purchase four (4) motors and pumps for the
McKay WTP not to exceed the amount of $28,000.00for an budgeted 2025-2026 capital
improvement expenditure to be paid out of the Operating Reserves account. Motion was
made by Ms. Bradley and seconded to approve to purchase four (4) motors and pumps for the
McKay WTP not to exceed the amount of $28,000.00for an budgeted 2025-2026 capital
improvement expenditure to be paid out of the Operating Reserves account. Mr. Blodgett
advised that these motors and pumps are reaching their estimated life expectancy, so it was
budgeted this year to replace them. The new motors and pumps will be installed and the ones
removed will be put into storage for a backup. Motion carried unanimously.

16. Discuss and/or take action to approve an employee awards and recognition dinner for
the Board and employees. Motion was made by Mr. Bratton and seconded to approve an

-~ employee awards and recognition dinner for the Board and employees. The Board discussed
last year's dinner and noted that it was well received. Motion carried unanimously.

17. Committee Reports.

a. Operations Committee. There was no report.

b. Personnel Committee. There was no report. Ms. Crowsey advised that the
administrative staff has started making revisions to the employee policy manual and will
be requesting a personnel committee meeting as soon as the final draft is ready.

c. Finance Committee. There was no report.

18. Review and discuss the August 2025 financial reports. The board reviewed the financial
reports noting that the water and wastewater revenues are up and variance year to date is
down, and total operating expenses are down overall, and total income looks good. Debt ratio
year to date is good at a 2.90 and month to date is 3.12. It was noted that there were additional
payroll expenses this month due to a five-week payroll period. The Board discussed annual
subscription payments.

19. Discuss and/or take action to approve the payment of bills. Motion was made by Mr.
Bratton and seconded to approve the payment of bills. Motion carried unanimously.

20. Discuss open/vacant board member position. The Board discussed the vacancy on the
Board. Ms. Crowsey advised that the District had a deadline for applications for appointments
for the vacant board position and although there were several application packets given out
there were no applications submitted back. It was noted that there was one applicant that
came in after the deadline. The Board announced that it will start accepting applications again
and the new deadline would be October 7, 2025, by 4pm.

~
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Without objections the Board revisited the following consent item

8.b.(i) Key Monthly Activities. The Board asked that the District come up with a training video for

-~ new hires and an overhead video showed a short example of the videos that the staff are working
on.

21. Motion was made by Mr. Bratton and seconded to adjourn. Motion carried unanimously. The

Board adjourned out of the meeting at 1:32pm.
(A }/I/Z/\ 10/15/2025

Jim Willi Date
Board President
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