EAST CEDAR CREEK FRESH WATER SUPPLY DISTRICT
MINUTES WEDNESDAY OCTOBER 15, 2025, 12:30 PM

1. A meeting of the Board of Directors for East Cedar Creek FWSD was held at the
Administration building in Gun Barrel City, Tx on October 15, 2025. The meeting convened at
12:30pm, President Jim Willi presiding.

Pledge of Allegiance.

Members present in person were, President Jim Willi, Vice-President Larry Bratton, Secretary

Terri Bradley, Treasurer Pat Mullaney, Director Ted Henley, and Director Michael Divine. Other

attendees in person were General Manager James Blodgett, Office Manager Angie Crowsey,

Chief Water Operator Anthony McLaughlin, KSA Danny Hayes, and James Crowhurst. Other

attendees by telephone/video conference were Russell Slator/The Monitor.

A quorum was established.

5. Motion was made by Mr. Divine and seconded to adopt the Agenda. Motion carried
unanimously.

6. Discuss and/or take action to approve the minutes from the regular meeting on
September 17, 2025. Motion was made by Mr. Divine and seconded to approve the minutes
from the regular meeting on September 17, 2025. Motion carried unanimously.

7. Public Comments.

e Mr. Crowhurst who is a customer of the District discussed his billing usage and the recent
meter test the District performed on his meter. Mr. Crowhurst stated that he had been away
from September 3" until September 13th and his usage did not go down. Ms. Crowsey
reviewed his usage with him and advised that the time frame he was away has not been
billed yet it will be on the next bill which she looked up and it did go down. Mr. Crowhurst
also complained about the extra fees for using a credit card. Ms. Crowsey explained how to
check for silent leaks and advised Mr. Crowhurst about the District’s in-house direct draft
program, which is free. Mr. Crowhurst said he would check for leaks as recommended and
he would consider getting on the inhouse direct draft program.

e Mr. McLaughlin wanted to give the Board an update on the “Emerging Leaders Program”
that he is participating in through Texas Rural Water Association. As part of the program he
had to do a community outreach program so he met with the Gun Barrel City Manager who
recommended having a booth at the “National Night out” event and Mr. McLaughlin thought
it would be a great event for the community to see us and put a face to our company, let
people see us, and for us to answer any questions. Mr. McLaughlin gave an overhead
presentation showing a few pictures from the event. Mr. McLaughlin advised he along with
a few other District employees including Ms. Crowsey, Brittnee Zbleski, Jeff Zacharias, and
Laura Hall had volunteered to help with the District's booth as well as his mentor Michael
Saldana with Crystal Clear Special Utility District.

8. Consent Agenda: The Board requested that all KSA Engineer’s report be removed for
discussion.

a. KSA Engineer’s Report
i. Task Order #24 General Services
ii. 2022 Bond Projects. 1. Task Order #101210 NWWTP Catwalk 2. Task Order #101212
SWWTP Improvement 3.Task Order #101213 Brookshire GST. 4. Task Order #101214 Lift
Station improv 57 & 59.
iii. Task Order #103767 South WWTP Permit Renewal.

b. General Manager’'s Monthly Report.
i. Key Monthly Activities. ii. Staff Changes. iii. Work Orders. iv. Project Status. v. Operations Report.

SN

A

Without objections the Board discussed the following consent agenda items.
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8.a.(i)Task Order #24 General Services.

e 125 Ridge Road / Winery — Mr. Hayes advised that he was waiting on their Engineering
plans.

e Pier 334 — Mr. Hayes advised that they still have not received sealed plans from customer.
Mr. Blodgett advised that he spoke with the customer a few month’s ago and advised them
that they will be required to have their own force main that is ran into our gravity sewer
main.

e Hunny Bear Storage — Mr. Blodgett advised that this project is a couple of years old and is
considered no longer valid. It will be deleted from next month’s list.

e Sandbar Food Truck — Mr. Blodgett advised that the customer contacted the District and he
is working with the City and as soon as that is done he will be getting back to the District on
moving forward.

e Brookshire Grocery Company — Mr. Hayes advised that he has requested some further
information from the customer about backflow prevention and issues on the domestic fire
side. Mr. Blodgett advised that he has been advised that the project is on hold for right now.

e 109 Happy Hills — Mr. Blodgett advised that this is the duplex and it is complete and will be
removed from next month’s list.

e HTeaO — Mr. Blodgett advised that this project is in construction now.

e Manova/RV Park — Mr. Blodgett advised that they are working on the final plans now and
that the District issued a “will serve” letter.

e Hillsdale — Mr. Blodgett advised that the District would be meeting with this customer
tomorrow.

8.a.(ii) 2022 Bond project.

e #1 Task Order #101210 NWWTP Catwalk. Mr. Blodgett advised that he had requested
that KSA Engineers begin work on this project. Mr. Hayes advised that they were getting
ready to do a site visit.

o #2 Task Order #101212 SWWTP Improvement & #4 Task Order #101214 Lift Station
Improv 57 & 59. Mr. Hayes advised that a pre-construction meeting was scheduled for
Friday October 24th.

e #3 Task Order #101213 Brookshire GST. Mr. Blodgett and Mr. Mclaughlin advised the
Board that this project in final completion and the tanks are online and in use. Mr. Blodgett
advised that there was some issues in the first initial filling and had to get the balance and
flow rates worked out but it is working.

e Lake Crossing project. - Mr. Blodgett advised that District staff would be meeting the
Engineers at this site to discuss this project and is currently working to add this project to
the 2022 bonds.

8.a.(iii) Task Order #103767 South WWTP Permit Renewal. Mr. Blodgett advised that this

was still at TCEQ waiting for approval.

The Board discussed the Generators and Mr. Hayes advised that they are on order and in

queue for manufacturing which should be completed the middle of next year.

The Board discussed the temporary chlorine conversion that is currently happening on the

northside. It was noted that some customers are noticing the strong chlorine smell and the staff

is just educating them about the process.

9. Discuss and/or take action to approve to purchase an auto dialer for both water plants
and the NWWTP not to exceed the amount of $20,000.00 for an unexpected 2025-2026
capital improvement expenditure to be paid out of the Operating Reserves account.
Motion was by Mr. Bratton and seconded to approve to purchase an auto dialer for both water
plants and the NWWTP not to exceed the amount of $20,000.00 for an unexpected 2025-2026
capital improvement expenditure to be paid out of the Operating Reserves account. Mr.

Meeting 10/15/2025 Page 2 of 4



McLaughlin explained that this is the alarms that call out for the plant. Mr. McLaughlin
explained that when the cellular companies recently took away the function that allowed email
to text notifications the District had to switch the notifications from the plants to come by email
only. This notification process by email is not working because it is having a delay in the emails
and notifications not being sent to the on call staff in a timely manner. Mr. McLaughlin advised
that the auto dialer would send out immediate notification to the on call staff and that multiple
phone numbers could be programed in so that it would be continuous until the alarm is
answered. Mr. Blodgett advised how the system worked and noted that this is a compliance
issue if not fixed. It was also noted that this will be a ongoing subscription for the three plants.
Motion carried unanimously.

10. Discuss and/or take action to approve to repair filter motor and pump for the McKay
WTP not to exceed the amount of $5,100.00 for an unexpected 2025-2026 capital
improvement expenditure to be paid out of the Operating Reserves account. Motion was
made by Ms. Bradley and seconded to approve to repair filter motor and pump for the McKay
WTP not to exceed the amount of $5,100.00 for an unexpected 2025-2026 capital
improvement expenditure to be paid out of the Operating Reserves account. Mr. Blodgett
advised that these are the motor and pump that was approved to be replaced in last month’s
board meeting and that the District is having them rebuilt and put in stock as a back up. Motion
carried unanimously.

11. Discuss and/or take action to approve Bloc Design to troubleshoot and repair filter
valves for the McKay WTP not to exceed the amount of $3,002.00 for an unexpected
2025-2026 capital improvement expenditure to be paid out of the Operating Reserves
account. Motion was made by Mr. Divine and seconded to approve Bloc Design to
troubleshoot and repair filter valves for the McKay WTP not to exceed the amount of $3,002.00
for an unexpected 2025-2026 capital improvement expenditure to be paid out of the Operating
Reserves account. Motion carried unanimously.

12. Committee Reports.

a. Operations Committee. No report

b. Personnel Committee. Ms. Crowsey advised that the draft revision to the Employee
Policy Manual had just been completed and that they will be asking for a Personnel
Committee meeting to review before presenting the final draft for approval to the Board
in next month’s meeting.

c. Finance Committee. No report.

13. Review and discuss the September 2025 financial reports. The Board reviewed and
discussed the September financials. Items discussed were the 0% water loss that Mr. Blodgett
confirmed that this was what the data showed and all reports and numbers were double
checked by all departments. The water loss could be contributed to the fact that the District
had installed the automatic meters(AMR) which is more accurate noting that the past years
with the high water loss on southside was contributed to both a huge water leak that was final
found and that the south system now is almost entirely AMR. The Board discussed bank
interest rates, and septic hauler line item increase. Mr. Blodgett advised that the District is now
allowing around 17 septic haulers to dump. The debt ratio for the District is strong at 3.02.

14. Discuss and/or take action to approve the payment of bills. Motion was made by Ms.
Bradley and seconded to approve the payment of bills. Motion carried unanimously.

15. Convene into Executive Session to deliberate personnel matters as per section 551.074
of the Open Meetings.

a. Deliberate the appointment of public Officers.
The Board went into executive session at 1:25 p.m. The Board reconvened out of executive
session at 1:34pm.
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16. Discuss and/or take action to fill, by appointment, the existing vacancy on the District

Board of Directors.

a. Statement of Officer b. Oath of Office.
Motion was made by Mr.Mullaney and seconded to appoint Debrah Emmerich to the existing
vacancy on the District Board of Directors and to table items #16a and #16b until next month’s
board meeting. Motion carried unanimously.

17. Discuss and/or take action to appoint a member to the Operations Committee and/or
change other committees for the remainder of the 2024-2026 term. Motion was made by
Mr. Mullaney and seconded to table this item until next month’s meeting.

18. Motion was made by Mr. Henly and seconded to adjourn. Motion carried unanimously. The

Board adjourned out of the meeting at 1:37pm.

._ -
L));Timﬁvni Date

Board President
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